Cannabis Drone Delivery 'aka' CANNA-BOMBS
By Jessica Dixon 2/4/2022

CANNA-BOMBS: CONVENIENTLY DROPPING MEDICINE OFF TO YOU AT YOUR DOORSTEP!

The copyrights are $42000. 


Do You want to own a cutting edge cannabis business? If so, this is the business for you!

Recently while visiting San Diego, I was delighted with cannabis delivery to my hotel room.
While the experience was different and cool, the delivery took quite a long time, as you can imagine how busy San Diego always is. It took nearly 2 hours for the delivery person to finally make it to my hotel. The dispensary that I ordered from was less than 3 miles away, on the other side of the freeway. 
This is when I first had the C.D.D. (CANNABIS DRONE DELIVERY) idea; How quick would delivery have been if a drone dropped off the medicine to me instead of sending a car delivery person to drive it over to me? How many deliveries could the drones do in a day?

A few months have passed since the one and only cannabis delivery experience occurred. Since being home in Oklahoma, I have poured over the Oklahoma statutes and while my state does not permit cannabis car delivery, there is NOTHING in the laws about using drone delivery for cannabis. 
I have cross checked with the F.A.A. as well in regards to drone laws in Oklahoma. 
· Drones are not allowed within so many miles of airports, this varies from state to state. 
· Also while conducting research on the drone laws, I found that drone pilots need to receive proper certification given to them by the F.A.A. 
By doing so, the F.A.A. helped a business like this, and probably didn't even realize it. I'll get to that a little further along in the plan.
With the F.A.A. setting forth drone laws and rules, this means drone flights cannot deliver products in certain locations of cities where the C.D.D. operates. 

· The business could operate in states where cannabis is legal, however I am not certain on any drone laws in particular. I have only researched Oklahoma because that is where I reside. 
· I am not familiar with other State laws when it pertains to the delivery of cannabis in the other states where cannabis is legal for purchase. 







The way it would work:

Canna-Bombs owners would partner with as many dispensaries as possible in order to allow the customer to have the option of several different businesses to choose from when placing an order for medicine. 
*The way that this would happen is that Canna-Bombs would have an app made that customers could browse and the employees of the C.D.D. would be alerted through the app when an order was placed. 
*The app would need to have facial recognition software within the app to take several pictures of each client, each time;   -one picture of just their face; 
-one picture of the client holding their medicinal card next to their face; 
-pictures of the front and back of the medical card, as well as the customer's driver's license. This would need to be done each time before allowing the customer to proceed further into the ordering section of the app.
*Once an identity is confirmed through the app, the customer would be brought to the home page of the Canna-Bombs App. 
*This would showcase the dispensaries that are partnered with Canna-Bombs. 
The customer would be able to select a dispensary, view their menu and make purchases through the Canna-Bombs website and app. 
*Once a customer purchases an order from a dispensary, both the dispensary where they ordered from & the van full of techs and pilots would receive a copy of the order. 
Both the dispensary and the tech van would both select the order when it was received, sending a notification to the customer that the order was received, and an estimated time of arrival would be sent to the email of the customer once the product was picked up.
The estimated time of arrival would be sent out again once the medicine is picked up and verified at the dispensary location. 

*Once the order is ready for pickup, an employee from the dispensary would wait outside for the Canna-Bombs drone to land, loading the medicine safely in the cargo net that's attached to the drone to carry the products to customers. All dispensaries partnered with Canna-bombs would login to Canna-Bombs every day and they would see what the customer ordered just like the techs would.

*Once the medicine is safely secured and cleared for departure, the employee/dispensary owner would take a picture of the medicine loaded into the net, as well as the receipt attached to the stapled shut socks. 
These photos would be sent to the pilots of Canna-Bombs, as well as uploaded to the customer file in the app.
Once the pilots received the photo, they would confirm the package with the dispensary owner/employee then alert the customer with the ETA.

WAYS TO ENSURE A SAFE DELIVERY EACH TIME

*From the time the drones lift off from the tech vans, everything "in flight" will be recorded. 
*Lockboxed would be equipped on the drone. Patients would get the code to the box, once the medicine arrived. This makes sure each delivery is a safe and secure one.
*The drone will have two additional cameras that will provide footage from different angles. 
*Each drone pilot that is contracted with the C.D.D. must always make sure the go-pro cameras are charged and in working order for the next shift that uses them. 
*The go pro cameras will be the only exterior equipment that all drone pilots will commonly share amongst each van. 

*There should always be new cameras available inside the van in cases where cameras are damaged while in flight. 

*By recording all flights from the time the drones leave the van until the drones return to the tech van, provides several perks of using Canna-bombs. 
1. Customers would have the option to watch the live feed flights through the app while their medicine was delivered. That is the first perk.
2. All flight recorded footage, as well as delivery addresses would be saved for future repeat customers of Canna-Bombs. G.P.S. coordinates would be recorded as well. This would be done for every customer that uses C.D.D.
3. If by chance one of the drones were making a delivery and happened to catch a crime occurring, the company would turn over that footage to the proper authorities. Protecting everyone in the immediate area.
4. Providing visual documentation also prevents things like another person trying to pick up medicine that was not the person who ordered the medicine. 
The medicine would not be dropped until the customer comes outside for a VISUAL CONFIRMATION & CONFIRMING THE ALERT THAT WAS SENT TO THEIR EMAIL. Once both were done, the drone would lower allowing the customer to retrieve their medication, with no hassle. 


*The van driver, pilots and tech on duty would all receive updates/alerts/notifications on their computers after each order was completed, as well as when an order comes in.

**The Canna-Bombs drivers of the Vans would be in charge of ensuring the pilots safety first and that their drones have no issue lifting for take off or landing back on the work van. 
**While waiting for orders to come in, the van driver would pick a location central to most of the dispensaries that they're partnered with for their work quadrant. 
*Depending on the size of the city, different teams of vans could set up in quadrant forms with van one taking section 1, while van two takes section 2, and so on and so forth. 

*When the pilot has reached their final destination, a text or email confirmation requesting the customer come outside to receive the package, would be sent to the customer. 
When this is done, the customer would receive instructions from Canna-Bombs for how to pick up their medications. In the automated text or email, it would say, "please come outside, David your delivery from Canna-bombs is awaiting your arrival. Please do not wear sunglasses, hats or wigs when picking up your medicine. The only person allowed to pick up the customer's medicine is the customer. Please come outside with your driver's license or identification and your state issued medical card. Thank you for choosing Canna-bombs to bring you your medicine."
*Drone pilots will take several pictures of the customer holding their identification card next to their face, as well as their state issued medical card next to their face too. The drone pilots will also take pictures and record footage for Canna-bombs to retain of the customer picking up their medication, signing off of the receipt.
*Drones will not leave the customer's home until the customer exits out of the app. Once they do that, the pilot would fly back to the tech van to wait for a new order to come in.
*There would be an option to tip the drone pilots through the app before exiting the transaction. The customer would also be able to rate the company and drone pilots as well at the prompt where the tip option would be.





PLEASE NOTE:
· I do not know how much cannabis drone delivery should cost customers.
· I cannot forecast the Return on Investment because there are too many variables that could emerge or not be relevant at all. 


*When an order is completed through the app, the drone pilots will fly back to their work van to charge and reset the drones, as well as login their flight times.

*In cases where Canna-Bombs has several deliveries at one time, all pilots that are in the work van would be available to make deliveries. 
*All pilots would work together to clear out the orders in a chronological manner, maintaining efficient flight times.

PARTNERSHIPS:

Partnering with dispensaries that have surveillance of their own will help with insurance and will provide a library of information in case an issue arises in the future. In a case like that, Canna-Bombs would work with any and all dispensaries partnered with the company, to provide the utmost reliable footage to resolve any and all issues that may come up for our customers.

*With footage from both the dispensary and the drone delivery company, this would be able to resolve issues in cases where the customer's order was not delivered. The employees of the C.D.D. would have to go into the app and look through the options listed to pick from to send to the customer as to why the delivery was not dropped. Some of the issues that could come up might be: 

· Drone dying mid flight
· High winds
· Lightening
· Snow, Sleet, Torrential Downpours
· Humans shooting at the drone, knocking it down. Unsafe landing.
· Drone Pilot error(tree limbs, power lines)

*In any case that Canna-bombs picked up medicine but could not deliver it for one of the reasons listed above, it must be documented immediately. If the package was knocked down due to pilot error, the van driver would drive to the last knock coordinates to try and retrieve the drone, and the medicine. If the drone would not make the rest of the flight and another pilot was available, that new pilot should deliver the medication. If the drone was found in close proximity to the customer's address, alert the customer giving them the option to meet for a pickup. Since car delivery is not permitted, the van driver could/should not drive the medication to the customer. This could cause the business to get shut down. Absolutely NO car deliveries. Either the customer will meet at the point where the drone crashed, or the customer will give consent for the new pilot to bring the medication the rest of the way for a discounted price.

*In cases where the drone goes down with a customer's order in tow, and the company does not locate the drone or the medication, an email would be sent to the customer giving them two options. 
1. Refund the money completely for the order and start a new delivery order for free.
OR
2. Refund their money and not start a new order but give them a TBD free flight delivery card. (customers might be angry that their medicine didn't arrive and don't want to reorder medicine again, but may use Canna-Bombs at a later date when they're no longer angry.)

*Canna-Bombs employees must document the loss. 
Employees must try to gain witness statements about what occurred causing the drone to crash. 
Since the surveillance footage would all be stored to the company cloud, supervisors and drone owners would be privy to looking through footage to try and find their drone and or what happened. 
All instances must be documented and then the supervisor on duty would report the theft of the drone to the authorities, also turning over any footage with leads that point to where the drone is.
*In cases where the drone has a locator on it (each drone in flight should have locators on them), and the pilot is able to find the location of the drone but the drone is inside a residence, the company supervisor must alert police, sending them to try and recover company property. 

**In cases of high wind, lightening, torrential downpours, heavy snow and sleet during pickup, the pilots will alert the customers of temporary delays of x amount of minutes. 
The drone pilot would bring the drone back to the tech van to wait til the tumultuous weather passes. 
The drone pilot would wait x amount of minutes before sending out the second notification, either confirming the delivery or canceling it due to weather conditions. 

**In cases where the drone is shot down with the medicine being stolen, the company will absolve that loss, replacing the customer's order at half the cost. 
A text or email notification would be sent to the customer with the link that provides the footage to show the customer that the drone was in fact shot down.
If the customer is upset and does not want to reorder from Canna-bombs, the company would issue a coupon for his left order.

**DISCLAIMER**
HAVING A PERSON KNOWN OR UNKNOWN SHOOTING AT ONE OF THE CANNA-BOMBS DRONES, HITTING, KNOCKING DOWN, STEALING OR DESTROYING DRONES AND/OR MEDICINE IS NO FAULT OF CANNA-BOMBS. MAKING SURE CUSTOMERS ACKNOWLEDGE THIS BEFOREHAND WILL BE IMPERATIVE.

*In cases of shootings, text and email notifications will be sent to the dispensary of where the order came from, as well as notifying the police to file a report.

**RECORDING EVERYTHING IN FLIGHT WILL BE IMPERATIVE TO CUSTOMER RETENTION. 
KEEPING THE CUSTOMER INFORMED ABOUT THE WHEREABOUTS OF THEIR ORDER PROVIDES A SENSE OF SECURITY THAT CANNA-BOMBS CARES ABOUT ITS CUSTOMERS AND THE SAFETY OF THEIR MEDICINE.

**Once the app is created, the partnership with the dispensaries will be key to making sure this business is successful. 
*Prices and fee contracts should be discussed with dispensary owners stating x amount will be paid weekly to Canna-Bombs. Contracts with each dispensary could be the same percentage across the board, or Canna-bombs could charge each dispensary different percentages depending on a few variables at the time of signing contracts.

I believe in order to be successful with this business, it will be imperative to find the best drone pilots available to hire for employment. By contracting drone pilots, the business would not be responsible for paying the fees for licensing through the F.A.A. Canna-bombs would provide once a year incentives to help pay for recertification solely for the reason to be employed with Canna-Bombs.






EQUIPMENT: 

Running Costs- VANS (FLEET LEASED)... or one time purchase and build out of all the vehicles in use.

Running Costs- CONTRACTS WITH DRONE PILOTS WHO OWN THEIR OWN DRONES WITH PROPER PAPERWORK…

One time- Having An App coded-$$$

Running Costs- Fuel for Vans (gas cards)...

One time- Licenses to start a company, fees for starting a website….

Running Costs- Wages for Tech Support- 3 to 4 depending on how many Vans are in use…

Running costs- Wages for Van drivers- 3 to 4 depending on how many Vans are in use…

Running Costs- monthly fees to operate the app and website for security purposes…

Running Costs- Wages for supervisors that oversee the vans. Wages for a runner that would locate the product in cases of dropping the package by accident…

Running Costs- Business Insurance- on the work vans; the drones; the medicine carried; the employees…

One time and Running Costs- Walkie talkies; x amount of go-pros unopened equipped on each rig, each shift; G.P.S. locators for each van and each drone operating on behalf of Canna-bombs…

One time- Televisions and computers for each van; one workstation per pilot on shift (one TV, one computer)...

One time- Special delivery permits…









LOGISTICS ETC.

*Employees must login to their station once inside the work van. This goes from everyone, the van driver, the tech support and the pilots on duty. 

*Mileage should be tracked.

*Van drivers should turn in all receipts at the end of the day for gas and lunch receipts.
*(I PERSONALLY THINK EVERYONE IN THE VAN SHOULD GET A FOOD STIPEND EVERY DAY). I CAN'T SAY THAT EVERY PERSON IN THE VAN WOULD WANT TO EAT LUNCH WITH THEIR COWORKERS, BUT THEY WOULD HAVE THAT OPTION GIVEN THAT THERE SHOULD BE A STIPEND. ON THE ROAD WORKING ALL DAY. IT COULD BE MARKETED AND ADVERTISED AS A PERK TO WORK FOR CANNA-BOMBS, THEY FEED YOU WHILE YOU'RE AT WORK!

*Vehicle Maintenance could be done at the same dealership where the vans are leased from.

*It is each employee's responsibility to make sure their work station is operating how it should. If something is not working how it should, it needs to be addressed immediately. 
*This means the Van drivers are responsible for the maintenance of their vehicles. Scheduling oil changes, making sure the tires have adequate air, enough gasoline;
*Tech Support would oversee the functions of the app and orders that come in on Canna-bombs.com. Tech support would also make sure that the computers inside their Vans are operating how they should also. 
*Drone pilots overseeing the landing gear on top of the van, go pro camera equipment and anything to do with linking their drone to the Canna-Bombs network to record their flight footage. 

*Everyone in the van plays an intricate and vital role to the business succeeding.
A good van driver will know areas best for their pilots to get the products most easily and to get the product to the customer the quickest. The tech support would ensure everything is running smoothly with the website and app. 

*Each van would be equipped with a company phone to use in cases of emergencies or to call the supervisor with.

Van 1- TEAM SATIVA
Van 2- TEAM INDICA
Van 3- TEAM HYBRID
Van 4- TEAM EDIBLES
Van 5- TEAM CONCENTRATES


*EVERYONE INSIDE THE VAN WOULD KNOW ALL AIRPORT LAWS IN THEIR CITY. THIS IS IMPERATIVE TO KNOWING WHERE THE BUSINESS CAN DELIVER TO, AND WHERE IT CAN NOT. 

*In cases where a customer places an order but the delivery is not possible, tech support would issue a message canceling the order, with an explanation as to why the order was canceled. It would be specific that the address is located within a no fly zone for drone activity. The transaction would not proceed any further with that address. 

*In cases where the package was dropped by accident on behalf of the pilot's error, the error must be phoned in to the supervisor immediately.
ANYTIME A DROP HAPPENS AND IT WAS NOT WHERE IT WAS SUPPOSED TO GO, NOTIFY SUPERVISOR IMMEDIATELY. IF THE MEDICATION IS WITHIN WALKING DISTANCE OF THE CUSTOMER'S HOME, A NOTIFICATION WOULD BE ISSUED TO THE CUSTOMER AS WELL. THE CANNA-BOMBS SUPERVISOR WOULD SEND OUT A RUNNER TO PICK UP THE MEDICINE IF THE WORK VAN WAS NOT CLOSE TO THE CUSTOMER'S HOME.

*IF PRODUCT WAS NOT RECOVERED WHEN ACCIDENTALLY DROPPED, THE INCIDENT MUST BE RECORDED IMMEDIATELY WITH THE SUPERVISOR, THE CUSTOMER, THE DISPENSARY,  AND THE POLICE.

*IF THE MEDICINE IS LOCATED, NO NEED TO INFORM THE POLICE, JUST RECORD THE INCIDENT WITH THE SUPERVISOR ON DUTY.

*When customers open the Canna-bombs app, it will show the dispensaries available to order from and which ones are open. Once the customer has selected the dispensary to order from, a notification of an estimated time of arrival would pop up, giving the customer an idea on how long it would take to order from that particular dispensary. It would give an estimated time of arrival on any and all dispensaries available at that time. 

**DISCLAIMER**
MAKE KNOWN ON HOME PAGE OF THE WEBSITE AND APP THAT "LARRY WILL BE PILOTING YOUR ORDER TONIGHT. LARRY'S DRONE CAN CARRY X AMOUNT OF WEIGHT. LARRY HAS BEEN PILOTING FOR 2 YEARS."

"JESSICA WILL BE PILOTING YOUR ORDER TONIGHT. JESSICA'S DRONE CAN CARRY X AMOUNT OF WEIGHT. JESSICA HAS BEEN PILOTING FOR 1 YEAR."

This alert provides customers knowledge ahead of time with how much they can purchase at the dispensary, weight wise without risking the drone losing the order mid flight. It also gives customers a personable feeling while using gtechnology. They might be using a computer to order with and a drone to bring it to them, but those items take real people operating them and doing a job.

*Anytime employees are at work in the van, they must be logged into the work system and app. This would be done so the customers could also see that
-Nathan is your van driver today
-Larry is your drone pilot for your order.
-Kenny is co-piloting with Larry.
-Zack is your tech support.
-Natasha is your field tech/runner
-Charlie is the supervisor for Team Hybrid

*Perhaps in the app, customers can follow the flight path on an interactive map, as well as in real time, real viewing footage of liftoff at the dispensary to dropping off at the customer's home. 

**WAGES WOULD DEPEND ON THE EXPERTISE OF THE DRONE PILOTS.(1099 CONTRACT) THIS IS DONE AGAIN TO AVOID HAVING TO PAY EACH EMPLOYEE TO GET CERTIFIED WHEN A COMPANY CAN HIRE PEOPLE THAT COME WITH THEIR OWN DRONES AND LICENSES. THE WAGES SHOULD VARY DEPENDING ON THE KIND OF WORK EACH PILOT HAS DONE WITH THEIR DRONE. EACH DRONE IS DIFFERENT ALSO. THE BUSINESS MUST FIND PILOTS THAT HAVE PROFESSIONAL DRONES CAPABLE OF CARRYING THE LOADS, GREAT DISTANCES AND EVERYTHING IN BETWEEN. 
*PILOTS OFTEN CARRY INSURANCE ON THEIR DRONES ALREADY, CHECK WITH THEM BEFOREHAND TO SEE.



COMMERCIALS FOR CANNA-BOMBS:

Idea 1- "Imagine laying in bed, watching some TV and scrolling through social media at the same time. Not really paying attention to either, you see something catch your eye on the television screen. It's a drone flying above your city. You sit up to see what this drone is doing, not sure what kind of commercial or show that's playing. The drone lands in front of a dispensary that you go to for medicine. You watch the manager of the dispensary walk out to the drone and put a stapled shut sack into a black box that this drone is carrying. 
The drone lifts off and begins to take flight. 
You find yourself smiling, wondering what it is that they're doing. You become captivated by watching a drone hover across your city, carrying something unknown to you. 
You hear something outside. Not sure what the sound is, you get out of bed to go check and see what that sound is. 
You forgot your boyfriend was in the living room playing video games. As you get closer to the living room you notice that he's not in front of the television, but the front door is standing wide open. You walk outside and see that drone hovering in front of your boyfriend. He retrieved the contents from a black box and waved at the drone as he turned to go back inside. You're confused as to what just occurred. He used the new cannabis drone delivery service to bring you medicine because you have cramps and he didn't want to leave during the mission. Baffled, you ask what it was you were watching on the television. He apologizes to you saying he has both televisions set up to view live footage of the medicine being dropped at the house, so both people could see the transaction taking place. You hug him for being thoughtful and getting you medicine and he never left the house! You say to him, do they deliver snacks and tacos?"

-Idea 2- "Lenny is a guy who works overnight and gets off in the early morning.
He's usually asleep by mid morning on his day off and up by 5 pm or so. Still enough time in the day for him to run his errands. He wakes up to a bunch of snow and ice outside when he takes his dog out to use the bathroom. 
He comes in and makes some coffee and sits down at his computer station. He goes to roll a joint and finds that he's out. He starts to look all throughout his house knowing he had just enough to last him through the day. He doesn't find any cannabis so he puts on all of his winter clothes to drive to the dispo. He is stuck in his parking spot however, which frustrates him even more than when he was upstairs tearing his house apart looking for some. He slips on the icy sidewalk as he's going back inside. He gets inside and is upset and types to his friend that he would cook him dinner if he came over to smoke with him. His friend replies that he's snowed in and can't leave, but his friend just told him about an app that supposedly brings us weed. I downloaded it and placed an order about 20 minutes ago myself, he told his friend. You should download it and see if they have anything you want. There were several dispensaries to choose from. Okay, lemme look and see if I can find it. He finds it and downloads the app where he orders his medicine. 
A text notification comes through with an estimated time of arrival. He sent his friend a message, 'aye bro, do they text you an ETA?' Yep, click the next link they send and you can watch your medicine fly in, from your phone. I just did it, and dude it's legit. Lemme know what you think after you get your medicine. 
The next text comes in with the link. He clicks it and watches his medicine fly into his neighborhood. He gets his card out, goes outside, the drone scans and takes images of the face and cards, then it drops the medicine and departs. 
At the end of the commercial both the main guy in the commercial and the guy on IM both say that they're going to tell their friends about Canna-Bombs! And what it will show is like the downloads clicking fast on a clicker or something like everyone at the same time decided to download the app and use it.

-Idea 3- An older couple are hosting a family event at their house but the family invited doesn't know that hosts use cannabis. 
One of the hosts is in their room trying to collect themselves because of pain caused from being in their feet cooking all day. He notices the time and knows the dispensary will be closed before the guests leave. His wife comes in and tells him to order it and have it delivered while she occupies the guests in the back. He places an order and steps out back with his wife and the guests. Shortly thereafter he gets a text saying his delivery will be arriving in X amount of minutes. 
He goes inside, gets his card and then goes outside to wait for the medicine and sees the drone fly up to drop off the medicine. He gets it, and goes inside to their closet and his wife walks in and asks if he got his medicine and he said he did and as he says yes, he pulls out a gummy to eat. He said, thank you babe for reminding me to get some medicine and she said dont thank me, thank canna bombs! 
They go outside and stand next to each other with their arms wrapped around the other's waist and in the distance they're watching the drone fly off but no one even knows they had it delivered to them.








